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The goal then is to 

plan for progress  

that provides …  

opportunities for all

PRESIDENT'S PAGE

“ NYSSMA® … Investing in 
Our Future!” 

Edmund Chiarello – NYSSMA® President

Music teachers are continu-
ously working to research, 
develop, customize, and 
then implement appropriate 

curricula. We recognize that it is important 
to determine the work that is within our 
capacity to accomplish, to realize and list 
the long- and short-term goals, and begin 
to consider the best strategy to move for-
ward. We are often reminded that anything 
that is meaningful and will ultimately 
stand the test of time requires patience, 
reflection, and a major effort to achieve. 
 Recognizing that there are limita-
tions to what can be accomplished in 
two years, my effort to prepare and 
begin the process of moving forward, 
began during my two-year term as  
President-Elect. 
 It is important to realize that like 
most associations, NYSSMA® is an orga-
nization made up of volunteers, and each 
person who chooses to contribute serves 
the greater good to the extent possible. 
Recognize additionally that NYSSMA® 
encompasses a large state. Therefore, 
that which is sometimes considered for 
the greater good is often seen through 
the eyes of the local contingent. Items 
that may seem critical to those in one 
location, may or may not be on the top 
of the list for other or most areas of our 
great state. 
 While localized strategies work 
for goals and improvements that meet 
localized needs and challenges, as they 
should, that work may or may not gener-
ate the best guardrails at the state level. 
However, we absolutely appreciate and 
applaud localized successes as, clearly, 
they are serving their students and their 
programs, and we can learn from and 
utilize those experiences to inform our 
state-level work. 

and assessments. We navigated SLOs 
(Student Learning Objectives), consid-
ered future improvements with tech-
nology, planned for updates to existing 
programs and services, and were heavily 
invested in professional development. 
It is time to begin working on updating 
and developing a new Strategic Plan 
2025 consisting of both short-term and 
long-term goals.
 The Majors Clinic, currently being 
piloted this year, began as a seed that 
was planted two years ago. The Adju-
dication Festival Committee, led by the 
incomparable George Smith, embraced 
the idea wholeheartedly and began 
work on the project. The Majors Clinic 

pilot this year will undoubtedly uncover 
items that need to be addressed. We 
are, however, committed to making the 
adjustments and continuing to work for 
BEDR opportunities for all our perform-
ing ensembles. 
 Following the 2019 Conference, the 
Rochester Riverside Hotel closed. Simul-
taneously, we lost the ability to house, 
rehearse, and manage eight all-state en-
sembles. The pandemic further compli-
cated our circumstance as we no longer 
maintained the ability to house three 
students to a room. Additional concerns 
included, but were not limited to, secur-
ing hotels with proximity considerations, 
adequate housing, and rehearsal space. 
 NYSSMA® was additionally chal-
lenged to build a schedule that included 
traveling, securing adequate busing 
(currently hard to find), and petition-
ing Eastman to once again stage eight 
performing ensembles. I am excited to 
report that Winter Conference 2024 will 
include all eight ensembles with the 
return of the All-State Wind Ensemble, 
String Orchestra, and Treble Choir. 

New initiatives
 The Public Relations Chair title has 
been changed to Social Media and Com-
munications Chairperson. In addition 
to public relations, the work will include 
a monthly flow of Zone and committee 
highlights. Continuous efforts occur 
throughout the organization, and our 
social media platforms are clearly the 
place where members are able to gain 
quick access to the good news.
 Launch of the Electronic Manual is 
scheduled for July 2025. Contrary to what 
many believe, it was not simply a matter 
of designing an electronic platform 
and then converting paper to a digital 

The goal then is to plan for progress that 
provides real, tangible opportunities for 
all our music students, teachers, and 
music programs.

A new strategic plan
 Our last NYSSMA® Strategic Plan 
is dated March 2012. Much of the work 
that was labeled has been accomplished. 
Those of us teaching at that time remem-
ber our primary focus was standards 
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resource. Rather, volumes of details 
needed to be weighed and configured to 
make the new electronic product work 
for all of our purposes. For example, 
during our in-person NYSSMA® festival 
events many personnel, including adju-
dicators, festival organizers, information 
checkers, and the Zone Representative, 
require continuous access to the manual. 
Consider for a moment, how many of our 
schools make their WiFi available 
to visitors?
 Research has been ongoing for 
the past three years and recently we 
began the formal process of designing a 
Modern Band experience to be added to 
the 2025 NYSSMA® Winter Conference. 
More information will be available in the 
weeks and months ahead. 
 The Office of 3rd Vice President is 
working on developing the next gen-
eration of professional development. 
The scope and vision for future profes-
sional development is wide open as we 
explore opportunities that may occur 

online and/or in person, synchronous 
or asynchronous. CTLE credit will be 
considered as it may or may not apply. 
Individual committees or a committee 
consortium may be grouped together as 
they may or may not align. Additionally, 
we will be reaching out to the affiliates to 
the extent that they wish to be involved. 
A COMEA Chair will be appointed as 
necessary. 
 The NYSSMA® website is due for an 
upgrade. Websites in general proceed 
through stylistic periods. For example, 
years ago scrolling was the most popular 
design. More recently, website designs 
feature compartmentalized information 
found by menu selection. Currently, 
scrolling has returned as the favored 
design and NYSSMA® will be making 
improvements to our website for easier 
navigation. 

Securing the future
 The collegiate members represent 
our future. The President’s mission for 
2024-25 is to support, celebrate, pro-
mote, and provide for our collegiate 
sector. In addition to our usual collegiate 
conference sessions and events, NYSS-
MA® will be working with NAfME Colle-
giate to build synchronous and asyn-
chronous events. We hope to connect 
pre-service teachers with the districts 
who wish to bring new talent to their 
programs. Emphasis will include providing 
knowledge and experience to nurture 
our collegiates and help them gain the 
skill, potential, passion, and licensure to 
fill the seats of retiring teachers. 
 I am hopeful these small steps will 
lead to higher ground. I recognize that 
nobody accomplishes anything alone. I 
invite you to join me to the extent possi-
ble, to make these goals a reality. Please 
start by remembering to always login 
to the homepage www.nyssma.org for 
recent information and updates. || 

NYSSMA® Manuals are also available for purchase in the NYSSMA® Manual Library Room at all NYSSMA® Summer and Winter Conferences. 
*One “item” is one Complete Manual, or one Insert, or one Binder Only.  Please note:  All NYSSMA® Manual Sales are final.  No returns will be accepted.  
No credits will be issued. (Damaged items may be exchanged for the same item only – please contact the NYSSMA® Manual Chairperson for further details)

For general NYSSMA®Manual information and questions, please contact:
Andrew Kittleson, NYSSMA® Manual Chairperson

3379 Pennytoyal Ct., Walworth, NY 14568 • (585) 831-2944 • manual@nyssma.org

Prices
(all include Ground Shipping within NY State)

Complete (Binder & Insert Pages) – $70.00
Insert Pages Only – $65.00

Binder Only – $15.00

Shipping & Handling
New York State:

Ground Shipping – No additional charge
Optional Express shipping – add $25.00 per item*

Out of State (within the Continental U.S.)
Ground shipping – add $25.00 per item*

Optional Express shipping – add $30.00 per item*
Out of State orders of 3 or more Manuals qualify for bulk shipping.  

Please contact the NYSSMA Manual Chairperson for more information.

Ways to Order
1. Order online with a credit card at:

https://www.nyssma.org/committees/manual/
2. Email a school purchase order

(made out to “NYSSMA Manual”) to the email address below
3. Mail a check or school purchase order

(made out to “NYSSMA Manual”) to the address below
4. Fax a school purchase order

(made out to “NYSSMA Manual”) to the number below

For all other shipping costs and other
NYSSMA®Manual order information, please contact: 

NYSSMA® Manual Orders, Kathryn Struzik, Distributor
535 Rondo Lane, Webster, NY 14580-1214

Phone: (585) 670-9252 • Fax: (585) 670-0214
E-mail:  Manualorders@nyssma.org

Now On Sale !!!  
NYSSMA ® Manual Edition 33

(Effective July 1, 2022 – White Pages/Green Tabs)


